UNCLE Kam pros

Case Study 7: Tanya — Bookkeeper to Tax
Strategist — $0 to $8K/Month

Background

Tanya had been a bookkeeper for four years, managing the books for 12 small business clients. She had an
accounting degree but never pursued her CPA — life got in the way. Her clients constantly asked her tax
questions she couldn’t monetize, and she was capped at $50-$75/hour for bookkeeping work. She knew her
clients’ financials better than anyone, but she was referring them to CPAs who charged $3K+ for planning.

Before Uncle Kam

$ Felt Underqualified:
Believed she needed a CPA license to offer any tax advisory services.

Revenue Capped:
Stuck at $50-$75/hour for bookkeeping — no path to premium fees.

> Giving Away Value:
Clients asked tax questions constantly — she answered for free.

. Referring Revenue Away:
Sending clients to CPAs who charged $3K-$5K for planning she could have done.

“| spent four years referring my clients to CPAs for planning — watching them pay $3K-$5K for advice |
could have given if I'd had the right tools. | didn't know | could legally do this without a CPA.”" — Tanya

— Tanya




After Joining Uncle Kam

Tanya's revelation: you don't need a CPA to sell tax plans — you need a system. She already knew her
clients’ P&Ls, cash flow patterns, and growth plans better than any outside CPA ever could. What she
lacked was the technical tax strategy knowledge and professional deliverables.

Uncle Kam's Al Tax Plan Builder filled both gaps. She started offering “Tax Strategy Sessions" to her
existing bookkeeping clients for $1,500-$2,500 each. The Al generated comprehensive plans based on
the financial data she already had. Within three months, 8 of her 12 clients had signed up for planning
engagements.

How Uncle Kam Was Different

No License Required: Tax planning # tax filing — no CPA or EA needed to sell strategy and
plans.
Built-In Client Base: Her bookkeeping clients were the perfect advisory prospects — she

already knew their numbers.

Al Fills the Gap: The Al handled technical strategy generation — she brought the client
relationship.

Revenue Stacking: Advisory layered on top of bookkeeping = doubled monthly income
instantly.



The Transformation

Before: $4,200/month bookkeeping only, referring planning revenue away.
After: $8,000/month ($4,200 bookkeeping + $3,800 advisory) — same clients.
ROI: 90% revenue increase without adding a single new client.
Future-Proof: Positioned as her clients' trusted strategist — not just their bookkeeper.

“Uncle Kam showed me | didn't need a CPA to sell tax plans. The Al handles the technical
strategy. | bring the client relationship and financial knowledge. Together, it's unstoppable. |
doubled my income in 3 months.”

— Tanya

Ready to Transform Your Practice?

Join Uncle Kam and start closing advisory clients this week.

Book Your Strategy Session

unclekam.com/become-a-tax-pro
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