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INTRODUCTION

The Problem with the Tax Industry

For decades, the American tax industry has operated in a black box. Taxpayers hand over their most

sensitive financial information — income, assets, business structures, family circumstances — to

professionals based on a referral, a Google review, or a storefront sign. They hope for the best, and far

too often, they receive far less than they deserve.

"Over 60% of paid tax preparers in the United States hold no

professional credentials, no license, and face no regulatory

oversight whatsoever."

The Internal Revenue Service has documented this reality for years. The variance in quality, strategy, and

client communication among even credentialed professionals is staggering. The majority of CPAs and

Enrolled Agents operate as reactive historians — recording what happened last year rather than

proactively engineering what happens next year. They file returns. They do not build wealth.

The consequences for taxpayers are significant. Missed deductions worth thousands of dollars per year.

Suboptimal entity structures that cost business owners tens of thousands in unnecessary

self-employment taxes. Missed retirement contribution strategies. Failure to leverage real estate tax

advantages. And perhaps most dangerously: aggressive "gray area" strategies that expose clients to IRS

audit risk without their full understanding of the consequences.

THE UNCLE KAM THESIS

Taxpayers deserve absolute certainty that the professional handling their financial life is not just

qualified, but elite. Not just licensed, but trained to a higher standard. Not just experienced, but

continuously monitored and held accountable to measurable performance benchmarks.

This document is our answer to that challenge. The Uncle Kam Quality Standard is the most rigorous

vetting, certification, and continuous monitoring system in the tax advisory industry. It was built not as a

marketing exercise, but as an operational reality — a set of systems, processes, and accountability

mechanisms that we run every single day to protect every single client on our platform.
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We do not accept every professional who applies. In fact, fewer than 5% of applicants complete our full

process and earn the right to serve clients through Uncle Kam. The pages that follow explain exactly why

— and exactly what that means for you.

5%

APPLICANT ACCEPTANCE RATE

488+

CLIENTS SERVED

$30M+

IN TAX SAVINGS DELIVERED



PHASE ONE  ·  THE FOUNDATION

The 5-Point Initial
Vetting Process

Before a professional can even begin our certification journey, they must pass

the most rigorous initial screening in the industry. This is not an automated

system. It is a human-led investigation.
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PHASE 1 OF 7

The 5-Point Initial Vetting Process
Our initial screening is a manual, multi-week investigation into every applicant's professional

history, credentials, ethics, and communication ability. Most applicants are eliminated here.

ACCEPTANCE RATE

Across all applicants who submit to the Uncle Kam vetting process, fewer than 5% pass all five initial

vetting points and advance to the MERNA™ Certification phase. This is not an accident — it is the

standard.

1
Credential Verification

Uncle Kam exclusively accepts Enrolled Agents (EAs) and Certified Public Accountants (CPAs). We

verify active licensure directly with the IRS Return Preparer Office for EAs and with individual state

accountancy boards for CPAs. This is not a self-reported check — we pull the official records

ourselves. Any history of disciplinary action, license suspension, censure, or ethical violations results

in immediate, permanent disqualification. There are no exceptions. A professional who has ever had

their license questioned does not belong on our platform.

2
Background & Identity Verification

Every applicant undergoes a comprehensive criminal background check and identity verification

using bank-level KYC (Know Your Customer) protocols. We verify government-issued identification,

Social Security Number, professional business registration, and any prior legal history. We are

looking for financial crimes, fraud, identity theft, and any pattern of behavior that suggests a risk to

client trust or financial safety. A single relevant conviction results in disqualification.

3
Experience & Specialization Audit

We require a minimum of three years of active, full-time tax advisory experience. We require

submission of sanitized case studies — real client scenarios with identifying information removed —

that demonstrate the professional's claimed specializations. If a professional claims expertise in Real

Estate tax strategy, they must show us complex real estate returns, cost segregation studies, and

1031 Exchange documentation they have prepared. Unsubstantiated claims result in disqualification.
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4
The Ethical Scenario Assessment

Applicants must complete a timed, proctored written assessment presenting complex ethical

dilemmas in tax strategy. We are not testing their knowledge of the tax code alone — we are testing

their judgment. We present scenarios involving aggressive deductions, questionable entity

structures, and situations where a client is pressuring a professional to cross a line. We evaluate

whether the professional understands the legal boundaries and would refuse to proceed with

strategies that expose clients to undue audit risk. Professionals who demonstrate a pattern of "gray

area" thinking are disqualified.

5
The Communication Interview

Technical mastery is worthless if it cannot be communicated clearly. Every candidate completes a

live, recorded video interview with our senior vetting team. They are asked to explain a complex tax

concept — such as a 1031 Exchange, the Augusta Rule, or the Qualified Business Income

Deduction — to a layperson with no financial background. We evaluate clarity, patience, empathy,

and the ability to make the complex feel manageable. If a professional cannot communicate clearly

and confidently with a non-expert client, they cannot serve our clients.

WHY THIS LEVEL OF SCRUTINY?

When you work with an Uncle Kam professional, you are trusting them with your financial future. You

are sharing your income, your assets, your business structure, and your family's circumstances. That

level of trust demands this level of scrutiny. We do not apologize for how hard we make it to join

our platform. We consider it our most important service to you.



PHASE TWO  ·  THE CERTIFICATION

The MERNA™
Certification Curriculum

Passing the initial vetting only grants entry into the Uncle Kam Academy. To

serve clients on our platform, professionals must earn and maintain the

MERNA™ Certification — our proprietary framework for holistic tax strategy.



The Uncle Kam Quality Standard · 2026

© 2026 Uncle Kam, Inc. All Rights Reserved unclekam.com

PHASE 2 OF 7

The MERNA™ Certification Curriculum
MERNA™ stands for Maximize, Evaluate, Restructure, Navigate, Accelerate. It is our

proprietary framework for shifting tax professionals from reactive preparers to proactive

wealth architects.

The MERNA™ framework was developed by our Chief Tax Officer, Karla Dennis — a nationally

recognized tax strategist, author, and IRS Enrolled Agent with over 25 years of experience. It represents

a fundamental shift in how tax professionals approach their work: not as historians recording last year's

financial activity, but as architects designing next year's financial outcomes.

M
Maximize
MODULE 1 · DEDUCTION MASTERY

Advanced training on identifying overlooked

deductions specific to industry niches.

Professionals learn our proprietary 47-point

deduction discovery checklist, covering home

office optimization, vehicle and travel strategies,

education and professional development

deductions, and industry-specific expenses that

generalist CPAs routinely miss. Module 1 includes

a practical exercise requiring professionals to

review a sanitized client file and identify a

minimum of 10 missed deductions before

advancing.

E
Evaluate
MODULE 2 · ENTITY STRUCTURE ANALYSIS

A deep dive into the tax implications of Sole

Proprietorships, LLCs, S-Corporations,

C-Corporations, and Partnerships. Professionals

must demonstrate mastery in advising clients on

when and how to transition entity structures for

optimal tax efficiency. This module requires

completion of a complex entity analysis case

study, including a written recommendation memo

that mirrors what they would deliver to a real

client.
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R
Restructure
MODULE 3 · ADVANCED WEALTH STRATEGIES

Training on advanced strategies including cost

segregation studies, Opportunity Zone

investments, Qualified Opportunity Funds,

retirement account optimization (Solo 401(k)s,

SEP-IRAs, Defined Benefit Plans), Health Savings

Accounts as tax vehicles, and charitable giving

strategies (Donor Advised Funds, Qualified

Charitable Distributions). Professionals must pass

a written exam with a minimum score of 85% to

advance.

N
Navigate
MODULE 4 · COMPLIANCE & AUDIT DEFENSE

Rigorous instruction on IRS red flags, statistical

audit triggers, and how to build "bulletproof" tax

returns that withstand scrutiny. Professionals learn

our documentation standards — the specific

records, receipts, and substantiation that must be

maintained for every deduction category. This

module also covers IRS correspondence

procedures, audit representation, and how to

communicate with clients when they receive IRS

notices.

A
Accelerate
MODULE 5 · THE UNCLE KAM CLIENT EXPERIENCE STANDARD

The Uncle Kam standard for every client interaction. Professionals are trained on our required response times

(under 24 business hours for all messages), our meeting structure protocols (pre-meeting agenda,

post-meeting summary, 30-day follow-up), how to present tax plans using our proprietary software, and how to

handle difficult conversations — including delivering bad news, managing client expectations, and navigating

disagreements about strategy. This module concludes with a live role-play assessment.

THE MERNA™ FINAL EXAMINATION

The MERNA™ Certification concludes with a comprehensive 4-hour written examination covering all

five modules, followed by a live role-play scenario in which the professional must present a complete

tax plan to a mock client played by a senior Uncle Kam strategist. The mock client is instructed to ask

difficult questions, push back on recommendations, and simulate the anxiety and confusion that real

clients experience. Professionals who cannot perform under this pressure do not earn the

certification.



PHASE THREE  ·  CONTINUOUS DEVELOPMENT

Live Coaching &
Mentorship

Certification is not the end of the journey — it is the beginning. Uncle Kam

professionals are required to participate in ongoing live coaching to ensure

their skills remain sharp and their strategies remain current.
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PHASE 3 OF 7

Live Coaching & Mentorship
The tax code changes. New strategies emerge. Court decisions reshape what is

permissible. An Uncle Kam professional who was excellent two years ago must actively

work to remain excellent today. We make that mandatory.

Weekly Strategy Sessions

Every week, without exception, our Chief Tax Officer and senior strategists host live, mandatory strategy

sessions for all active professionals on the platform. These sessions are not optional webinars — they are

required attendance events, and professionals are tracked for participation.

The sessions cover three categories of content in rotation: recent tax law changes and regulatory

guidance (including IRS notices, Revenue Rulings, and Tax Court decisions), complex anonymized case

studies drawn from real client scenarios on the platform, and emerging strategies that our research team

has identified as high-value opportunities for clients.

Professionals who miss more than two consecutive weekly sessions without an approved excuse are

placed on a performance review. Three consecutive absences trigger a formal probation process.

Peer Review Committees

Every Uncle Kam professional is assigned to a Peer Review Committee of 6–8 professionals with

complementary specializations. Each month, committee members submit one complex tax plan (fully

anonymized to protect client privacy) for group review. The committee evaluates the plan across four

dimensions: strategic completeness, documentation standards, compliance risk, and client

communication clarity.
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WHY PEER REVIEW MATTERS

No single professional, regardless of experience, has seen every scenario. Peer review creates a

collective intelligence that benefits every client on the platform. When a professional in our Real Estate

committee encounters a novel cost segregation scenario, the entire committee learns from it. Your tax

professional benefits from the collective knowledge of the entire Uncle Kam network.

The Brain Trust: Direct Access to Senior Expertise

No Uncle Kam professional operates in isolation. Every active professional has direct, real-time access to

our internal "Brain Trust" — a standing panel of senior CPAs, tax attorneys, and former IRS agents who

are available for consultation on complex or unusual client scenarios.

When a professional encounters a situation that falls outside their direct experience — a complex

multi-state business, an international tax issue, a highly unusual asset structure — they are required to

consult the Brain Trust before providing a recommendation to the client. This is not a sign of weakness; it

is our protocol for ensuring that every client receives the best possible advice, regardless of the

complexity of their situation.

MANDATORY ANNUAL HOURS

All Uncle Kam professionals are required to

complete a minimum of 40 hours of

continuing education per year through our

platform — in addition to the standard CE

requirements for their CPA or EA license.

SPECIALIZATION TRACKS

Professionals may pursue advanced

specialization tracks in Real Estate,

E-Commerce, High Net Worth, Small

Business, and International Tax — each

requiring an additional 20 hours of

specialized training and a track-specific

assessment.

The Annual Karla Dennis Masterclass

Once per year, all Uncle Kam professionals participate in a full-day intensive masterclass led personally

by Karla Dennis, our Chief Tax Officer and the architect of the MERNA™ framework. This masterclass

covers the most significant tax law changes of the year, advanced strategy updates, and a live Q&A;

session where professionals can bring their most challenging client scenarios for direct guidance.
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Attendance at the Annual Masterclass is mandatory. Professionals who cannot attend live must complete

the recorded version within 30 days and pass a comprehension assessment.



PHASE FOUR  ·  CONTINUOUS ACCOUNTABILITY

The Quality
Scoring Rubric

Once a professional is live on the platform, they are continuously monitored by

our algorithmic Quality Scoring System. Every professional maintains a live

score from 0 to 100 — and that score has real consequences.
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PHASE 4 OF 7

The Quality Scoring Rubric
Our Quality Score is not a vanity metric. It is a live, algorithmic measure of a professional's

performance across eight distinct dimensions — updated continuously as new data flows in

from client interactions, platform activity, and internal audits.

Every professional on the Uncle Kam platform maintains a Quality Score between 0 and 100. This score

is calculated using a weighted formula that accounts for eight dimensions of professional performance.

The score is not static — it updates in near real-time as new data points are recorded.

DIMENSION WEIG

HT

HOW IT'S MEASURED MINIMUM STANDARD

Client Satisfaction
30
%

Post-engagement NPS surveys and star

ratings submitted by clients after each

completed engagement

NPS ≥ 70 · Rating ≥
4.5/5

Response Time

15
%

Automated measurement of time

between client message receipt and

professional response via platform

messaging

Avg. ≤ 24 business

hours

Tax Plan Accuracy
15
%

Random audits of delivered tax plans by

our internal QA team, scored against our

50-point accuracy rubric

QA Score ≥ 90/100

Strategy

Implementation Rate
15
%

Percentage of proposed tax strategies

successfully implemented for the client

within the engagement period

≥ 80% implementation

rate

Meeting Attendance

& Punctuality 10
%

Automated tracking of scheduled video

consultations — whether the

professional joined on time and remained

for the full session

≥ 98% attendance · 0

late arrivals
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DIMENSION WEIG

HT

HOW IT'S MEASURED MINIMUM STANDARD

Continuing

Education
5%

Completion of mandatory Uncle Kam

training modules, weekly session

attendance, and annual masterclass

participation

100% of required

modules

Platform Compliance

5%

Adherence to security protocols, data

privacy requirements, workflow

standards, and platform usage

guidelines

Zero compliance

violations

Peer Review Rating

5%

Scores given by peers during monthly

Peer Review Committee sessions,

evaluating strategic quality and

documentation standards

Avg. peer score ≥
4.0/5.0

90+ 85–89 Below 85 Below 75

Active & Eligible for New

Clients

Probation — No New

Assignments

Suspended —

Remediation Required
Permanent Removal

THE TRANSPARENCY COMMITMENT

Clients can request to view the Quality Score of any professional they are matched with. We believe

transparency is not just a value — it is a competitive advantage. We have nothing to hide, and

neither do our professionals. If a professional's score is not in the top tier, they are not serving new

clients on our platform.



PHASE FIVE  ·  ONGOING VALIDATION

Bi-Quarterly
Re-Assessments

Trust is not static. We do not assume a professional is competent today just

because they were competent last year. Every six months, every professional

undergoes a mandatory, comprehensive re-assessment.
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PHASE 5 OF 7

Bi-Quarterly Re-Assessments
The tax code is not static. New legislation, IRS guidance, court decisions, and regulatory

changes occur constantly. A professional who was fully current six months ago may be

operating on outdated knowledge today. We close that gap with mandatory bi-quarterly

re-assessments.

Every professional on the Uncle Kam platform undergoes a comprehensive re-assessment every six

months — in January and July of each year. This is not a formality. It is a rigorous, multi-component

evaluation that covers knowledge currency, work quality, client feedback, and security compliance.

Failure to pass has immediate, real consequences.

The Four Components of Re-Assessment

COMPONENT 1

Tax Law Update Examination

A rigorous, timed written examination covering every significant change to the federal and state tax

codes that occurred in the previous six months. This includes new legislation, IRS Revenue Rulings, Tax

Court decisions, and regulatory guidance. The exam is developed by our Chief Tax Officer and updated

for each re-assessment cycle. Professionals must score a minimum of 85% to pass this component.

Those who score between 75% and 85% are required to complete a remedial training module and retake

the exam within 30 days. Those who score below 75% are immediately suspended from receiving new

client assignments until they pass.
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COMPONENT 2

Random File Audit

Our Quality Assurance team randomly selects three client files from the professional's work in the

previous six months. These files are reviewed in full — the initial client intake, the tax plan, the

communication logs, the final deliverables, and any follow-up correspondence. We audit for strategic

completeness, documentation quality, compliance integrity, and client communication quality.

Deficiencies identified in the file audit are documented and shared with the professional, with specific

remediation requirements.

COMPONENT 3

Client Feedback Deep Dive

Our Client Experience team conducts a structured review of all client feedback received during the

previous six months — including NPS scores, star ratings, written comments, and any formal complaints

or disputes. For any feedback that was negative or neutral, the professional is required to submit a

written reflection explaining what happened, what they have done to address the issue, and what they

have changed in their practice to prevent recurrence. Professionals who demonstrate a pattern of

dismissing or minimizing client concerns face escalating consequences.

COMPONENT 4

Security & Compliance Verification

Every professional must verify that they are maintaining our required data security protocols. This

includes: active multi-factor authentication on all platform accounts, encrypted storage for all client files

and documents, use of approved secure communication channels only (no unencrypted email for

sensitive client data), current cybersecurity training completion, and compliance with our data retention

and destruction policies. We conduct a technical audit of their platform account settings and require a

signed attestation of their compliance with our security standards.

CONSEQUENCES OF RE-ASSESSMENT FAILURE

Failure to pass any component of the Bi-Quarterly Re-Assessment results in immediate suspension

from receiving new client assignments until remedial training is completed and the failed component

is passed. Professionals who fail two consecutive re-assessments are permanently removed from the

platform. There are no exceptions.



PHASE SIX  ·  YOUR GUARANTEES

Client Protection
Systems

We back our vetting process with tangible, enforceable protections for every

client. When you work with an Uncle Kam professional, you are protected by

our platform guarantees — not just our promises.
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PHASE 6 OF 7

Client Protection Systems
We believe that trust must be backed by accountability. Our client protection systems are not

marketing language — they are operational realities with defined processes, clear

remediation paths, and financial backing.

The Escrow Payment System

Your payment is held in secure escrow from the

moment you engage a professional. Funds are

released to the professional only when

predefined milestones are met and deliverables

are provided. For a standard Tax Strategy

engagement, this means: 25% released upon

completion of the initial discovery call and

intake questionnaire, 50% released upon

delivery of the written Tax Strategy Plan, and

the final 25% released upon your confirmation

that the plan has been reviewed and your

questions answered. You are never paying for

work that has not been done.

The Dispute Resolution Protocol

If you are unsatisfied with the service you

receive, our Client Protection Team steps in as

a neutral arbiter. We review the full

engagement record — all communications, the

tax plan, the deliverables, and the timeline. If

we determine that the professional failed to

meet our standards, we provide a full refund of

all fees paid and assign a senior strategist to

review and correct the work at no additional

cost to you. Our goal is not to protect our

professionals from accountability — it is to

make you whole.
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The Mathematical Accuracy
Guarantee

We guarantee the mathematical accuracy of

every tax return prepared by an Uncle Kam

professional. If a mathematical error in a

prepared return results in IRS penalties or

interest charges, the professional is

responsible for those costs — not you. This

guarantee is backed by our platform's

professional liability requirements: every

professional must maintain active E&O; (Errors

& Omissions) insurance as a condition of

platform membership.

The Data Security Guarantee

Your financial data is protected by bank-grade

encryption at rest and in transit. We maintain

SOC 2 Type II compliance standards for our

platform infrastructure. Every professional is

required to maintain our data security protocols

as a condition of platform membership. In the

event of any data security incident, you will be

notified within 72 hours, and our security team

will provide full transparency about what

occurred and what remediation steps are being

taken.

The Client Advocate Program

Every Uncle Kam client is assigned a dedicated Client Advocate — a member of our client experience

team who is separate from your tax professional. Your Client Advocate is your direct line to Uncle Kam if

you ever have concerns about your engagement, questions about the process, or need help navigating a

difficult situation with your professional.

Your Client Advocate has the authority to escalate issues, pause engagements, initiate dispute resolution,

and escalate to our Chief Client Officer if necessary. They are your advocate — not the professional's.

Their sole job is to ensure your experience meets the Uncle Kam standard.

"We built these protection systems because we believe that the best

professionals have nothing to fear from accountability — and because our

clients deserve to know that if something goes wrong, they are protected.

Not by fine print. By systems."

— KARLA DENNIS, CHIEF TAX OFFICER, UNCLE KAM



PHASE SEVEN  ·  ZERO TOLERANCE

The Removal
Protocol

We are fiercely protective of our clients and our brand. We do not hesitate to

remove professionals who fail to meet our standards — and we do not offer

second chances for serious violations.
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The Removal Protocol
The ability and willingness to remove professionals from our platform is one of the most

important trust signals we can offer clients. A platform that never removes anyone is a

platform with no standards. We remove professionals. Regularly. Without hesitation.

Immediate Removal Triggers

The following violations result in immediate, permanent removal from the Uncle Kam platform. There is no

probation period, no remediation opportunity, and no appeal process for these categories. They represent

fundamental breaches of the trust that our clients place in us.

Ethical Violations & IRS Circular 230 Breaches

Any breach of client confidentiality, recommendation of fraudulent tax strategies, signing returns the

professional knows to be inaccurate, failure to disclose conflicts of interest, or any other violation of IRS

Circular 230 (the regulations governing practice before the IRS). This category also includes any attempt

to mislead Uncle Kam's quality assurance team, falsify client feedback, or manipulate the Quality Scoring

system.

Loss or Suspension of Professional Credential

Suspension, revocation, or non-renewal of the professional's CPA license or EA credential for any

reason. Membership on the Uncle Kam platform is contingent on maintaining an active, unrestricted

professional credential at all times. We monitor credential status continuously through our automated

verification system.
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Severe Client Negligence

Failure to file a client's return by the deadline without prior notification and client consent, ignoring client

communications for more than 5 business days without an approved leave of absence, making gross

errors in tax planning that result in significant client financial harm, or any behavior that demonstrates a

fundamental disregard for the client's interests and wellbeing.

Criminal Conduct

Any criminal conviction, indictment, or formal investigation involving financial crimes, fraud, identity theft,

tax evasion, or any other conduct that would reasonably cause a client to question the professional's

integrity or trustworthiness.

Performance-Based Removal

In addition to immediate removal triggers, professionals are subject to removal based on sustained poor

performance. This process is designed to be fair — it provides a clear warning and a defined opportunity

to improve before the final decision is made.

Quality Score Below 85 — Probation Initiated

When a professional's Quality Score drops below 85, they are immediately placed on formal probation.

They receive a detailed Performance Improvement Plan (PIP) identifying the specific dimensions driving

the score decline, with concrete targets and a 30-day timeline to improve. During probation, they are not

assigned new clients, but continue to serve existing clients under enhanced monitoring.

Failure to Improve During Probation — Permanent Removal

If a professional's Quality Score does not improve to 90 or above within the 30-day probationary period,

they are permanently removed from the platform. Their existing clients are immediately reassigned to a

senior professional at no additional cost, and the transition is managed by our Client Experience team to

ensure continuity of service.
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OUR COMMITMENT TO YOU

We know that removing a professional mid-engagement is disruptive for clients. That is why we work

so hard on the front end — through vetting, certification, and continuous monitoring — to prevent the

need for removal. But when removal is necessary, we act decisively, we communicate

transparently, and we make it right for every affected client.
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APPENDIX A

How We Compare to the Industry
The Uncle Kam Quality Standard does not exist in a vacuum. Here is how our approach

compares to the alternatives available to taxpayers today.

STANDARD UNCLE KAM
TRADITIONAL

CPA FIRM

NATIONAL

TAX CHAIN

UNREGULAT

ED

PREPARER

Credential Requirement
✓ EA or CPA

Only
✓ CPA Varies ✗ None

Background Check
✓

Comprehensive
Sometimes Basic ✗ None

Ethical Assessment
✓ Proctored

Exam
✗ None ✗ None ✗ None

Proprietary Certification ✓ MERNA™ ✗ None
Internal

Training
✗ None

Ongoing Live Coaching
✓ Weekly

Mandatory
Occasional Annual ✗ None

Algorithmic Performance

Monitoring

✓ 8-Dimension

Score
✗ None ✗ None ✗ None

Bi-Annual Re-Assessment ✓ Mandatory ✗ None ✗ None ✗ None

Escrow Payment Protection
✓ Milestone-Ba

sed
✗ None ✗ None ✗ None

Formal Dispute Resolution ✓ Full Protocol Informal Limited ✗ None

Accuracy Guarantee
✓ Backed by

E&O;
Varies Limited ✗ None

Proactive Tax Strategy Focus
✓ MERNA™

Trained
Varies ✗ None ✗ None
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THE BOTTOM LINE

No other platform, firm, or service in the tax advisory industry applies this level of rigor to the selection,

training, monitoring, and accountability of its professionals. The Uncle Kam Quality Standard is not

incremental — it is categorical. This is a different category of service.
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APPENDIX B

Glossary of Key Terms
The following definitions apply to terms used throughout this document.

Enrolled Agent (EA) A federally licensed tax practitioner who has demonstrated technical competence

in the field of taxation and is empowered by the U.S. Department of the Treasury to

represent taxpayers before the IRS. EAs must pass a comprehensive three-part

examination and complete 72 hours of continuing education every three years.

Certified Public

Accountant (CPA)

A licensed accounting professional who has passed the Uniform CPA Examination

and met state-specific education and experience requirements. CPAs are licensed

by state boards of accountancy and are subject to ongoing continuing education

requirements.

MERNA™ Framework Uncle Kam's proprietary tax strategy framework: Maximize (deductions), Evaluate

(entity structures), Restructure (wealth strategies), Navigate (compliance),

Accelerate (client experience). Developed by Chief Tax Officer Karla Dennis.

Quality Score Uncle Kam's proprietary 0–100 performance metric, calculated across eight

weighted dimensions, that governs a professional's eligibility to receive new client

assignments on the platform.

IRS Circular 230 The federal regulations (31 C.F.R. Part 10) that govern the practice of attorneys,

CPAs, Enrolled Agents, and other professionals before the Internal Revenue

Service. Violations can result in suspension or disbarment from IRS practice.

Net Promoter Score

(NPS)

A standardized customer loyalty metric that measures the likelihood of a client

recommending a service to others, scored on a scale of -100 to +100. Uncle Kam

requires professionals to maintain an NPS of 70 or above.

E&O; Insurance Errors and Omissions insurance — a form of professional liability insurance that

protects against claims of inadequate work or negligent actions. Required of all

Uncle Kam professionals as a condition of platform membership.

Brain Trust Uncle Kam's standing panel of senior CPAs, tax attorneys, and former IRS agents

available for real-time consultation by platform professionals on complex client

scenarios.
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Bi-Quarterly

Re-Assessment

Uncle Kam's mandatory six-month review cycle for all active professionals,

comprising four components: Tax Law Update Examination, Random File Audit,

Client Feedback Deep Dive, and Security Compliance Verification.

Cost Segregation An advanced tax strategy for real estate owners that accelerates depreciation

deductions by reclassifying components of a property from real property

(depreciated over 27.5 or 39 years) to personal property (depreciated over 5, 7, or

15 years).

1031 Exchange A provision of the Internal Revenue Code that allows real estate investors to defer

capital gains taxes by reinvesting the proceeds from the sale of a property into a

"like-kind" replacement property within specified time limits.

Augusta Rule A provision of the Internal Revenue Code (Section 280A) that allows homeowners

to rent their primary residence for up to 14 days per year and exclude the rental

income from their taxable income, while potentially deducting the rental payments

as a business expense if the rental is to their own business.

Qualified Business

Income (QBI) Deduction

A deduction under Section 199A of the Internal Revenue Code that allows eligible

self-employed individuals and small business owners to deduct up to 20% of their

qualified business income, subject to various limitations and phase-outs.

Solo 401(k) A retirement savings plan designed for self-employed individuals with no

employees (other than a spouse). It allows for significantly higher contribution limits

than a traditional IRA, making it one of the most powerful tax reduction tools

available to business owners.
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You've Read the Standard. Now
Experience It.

Every professional on our platform has been through every phase of this process. They are

the top 5% of applicants — vetted, certified, monitored, and held to the highest standard of

excellence in the industry.

Book Your Free Strategy
Session

unclekam.com/consultation/

488+ $30M+ 4.9★ 5%
CLIENTS SERVED TAX SAVINGS DELIVERED AVERAGE CLIENT RATING ACCEPTANCE RATE


